Watershed Planning Guidance Group (WPGG) Minutes
May 27, 2004

Escondido City Hall

In attendance: 

Bill Simmons (WPGG Vice Chairman), Bob Collins (City of San Diego), Arlene Dea Deeley (City of San Diego), Daniel Ahlufi (Cleveland National Forest), Gregg Sallee (Julian Planning),  Matt Witman (San Pasqual Valley Planning), John Ryan (R.E. Badger Filtration Plant SFID/SDWD), Craig Adams (San Dieguito River Valley Conservancy), Liz Giffen (County of San Diego), Bruce Posthumus (RWQB), Freda Reid (San Dieguito Lagoon Committee), Jeff Pasek (City of San Diego), Tedi Jackson (City of San Diego), Jason Jackson (Natural Resources Conservation Services), Chuck Badger (Farm Bureau), Lynne Baker (Endangered Habitats League), Liz Christensen (Rancho Santa Fe Association), Steve Dime (San Dieguito Lagoon Committee), John Ingalls (Santa Fe Irrigation District), Mark Whitehead (WPGG Chairman), Suzanne Michel (So. California Wetlands Recovery Project), Dave Meyer (Rancho Bernardo Planning Board), Dave Gibson (San Diego Regional Water Quality Control Board), Lisa Kay (MEC)
Meeting was called to order at approximately 1:35 p.m. by Chairman Mark Whitehead
1) Introductions:  Introduction of new members and alternates – Dave Meyer (Rancho Bernardo  Planning Board) and Suzanne Michel (So. California Wetlands Recovery Project)
2) Approval of Minutes:  The NRCS grant amount should be $30,000,000, not $3,000,000. 

Minutes approved with one correction.
3) Announcements:  
Daniel Ahlufi announced that the draft Land and Resource Management Plan for the Cleveland National Forest is now complete. CDs are available on the table for those interested. The maps were not included on the CDs, but are available on the web site. Chris Nyce had mentioned having someone available by the next meeting to give a presentation. One of the members of the planning team can be at the meeting to discuss the plan.
Liz Giffen, County of San Diego, announced that the County was beginning the EIR process for their new general plan.  
4) Announcement of Consultant Selection:  Mark said that MEC was selected and is head and shoulders above rest. Bob introduced Lisa Kay from MEC and Lisa introduced her team. 
Lisa spoke about MEC’s view of how to develop the watershed management plan. She mentioned some projects that MEC had worked on, including the Loma Alta Creek watershed plan, which was a highly urbanized nine square miles watershed in the Oceanside area, and in the LA area, MEC wrote the Dominguez Watershed Management Master Plan, which was very challenging. 
The Dominguez watershed included oil refineries and the base of the watershed was at the San Pedro/LA Harbor and the Long Beach port. The LA County Department of Public Works had been working on their issues and goals for about a year before MEC came on board. The stakeholders divided themselves into groups and came up with visions, identified resources, took field trips. MEC helped the stakeholders with a lot of things, a variety of programs/projects and then public outreach items in excess of 100 that they are using to seek funding.
MEC already has some GIS data information of the San Dieguito Watershed

Lisa suggested for a vision statement the WSIG consider thinking about what the WSIG Group wants to protect and enhance for future generations. The WSIG Group may want to develop a vision statement to communicate clearly to the public what the group is trying to accomplish. The WSIG may not be able to come up with a vision statement right away, but it is of value to have one.
As for goals, Lisa suggested that everyone contribute to a large list of goals, then vote to determine the top goals and finally come up with objectives which can lead to action items. The long term objective of the watershed plan is to allow you to balance economic benefit with impact.
From reviewing the issues of concern memo, Lisa surmised that the group priorities may include:

· Protecting groundwater and surface water resources

· Flooding

· Agriculture

· Land development that is cognizant of the resources within the watershed

· Restoring and enhancing wildlife and vegetation

Lisa concluded her presentation by saying that she looks forward to working with the WSIG to prepare a watershed plan for the San Dieguito River.

5) Issues of Concern Memo:   
Bob reviewed the history on the issues of concern memo and provided some information on each issue.
The WSIG had a vigorous discussion of the memo and public participation in identifying the issues of concern.. Mark Whitehead commented that public participation serves a two-fold process, it engages the public in the process and gets ideas from constituents to further identify issues or which issues are a higher priority. And, at the end when we have a plan, it encourages stewardship of watershed.

There also was discussion on how to engage the public on the issues of concern. The majority of the members voiced their concern about how to categorize the issues – existing conditions/future conditions and that there was a need to be more specific. A suggestion was made by Bill Simmons that each of the WSIG members provide Sharon and/or Bob with their respective issues of concern which could be shared by members of WSIG.
It was further suggested by Lisa Kay that the issues be provided in such a way that the issues of concern would be formatted into a table for all of the members of WSIG to view.

6) Executive Committee:   Craig Adams shared a draft of a proposal to establish a Planning Facilitation Team (PFT) to assist in the development of a watershed plan for the San Dieguito River. The proposal is a further refinement of a proposal made at the April 22nd meeting to facilitate the development of a watershed plan.
The WSIG reviewed the proposal and approved it with slight modification to No. 5, Responsibilities and Authorities of Planning Facilitation Committee (PFT). No. 5 would read “Work with consultant to refine the contract Scope of Work for approval by the WSIG.”

7) Scope of Services:   No presentation was made on the Scope of Services; rather there was discussion by the WSIG of what the Scope of Services should contain. The WSIG authorized the PFT to discuss the scope of services for the consultant firm MEC and prepare a Scope of Services for review by the WSIG at the meeting of June 24th.
8) Presentation on Water Quality in the San Dieguito River Watershed:  Dave Gibson from the San Diego Regional Water Control Board made a presentation on water quality. 
Dave discussed the Regional Board’s involvement in the assessment of surface water quality and beneficial uses of San Diego regions rivers, streams, reservoirs, and coastal waters. Dave also discussed the Index of Biotic Integrity (IBI) which is used to measure the health of water bodies. The results of the IBI for the San Dieguito River watershed showed the upper watershed to be in (reference conditions) generally good. The results for the lower watershed were fair to very poor.

The Regional Board can use the results for regulatory purposes for storm water permits, Clean Water Act 401 water quality certifications, non-NPDES waste discharge requirements, and for grant funded projects.
9) Presentation on Natural Resources and Conservation Service:  Postponed.
10) Other Business:  None.
Next meeting will be Thursday, June 24, at the Escondido City Hall, Training Room No. 1, 
from 1:30 p.m. to 3:30 p.m.
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