Attachment 2

San Dieguito River Watershed Plan – Scope Comparison Outline March 2004

	State Contract Approach
	Broad / Shallow Approach 
	Narrow / Deep Approach 

	Task 3.1 - Information Gathering 

a) Conduct an inventory of Watershed Characteristics

b) Create base Maps depicting the Watershed and Sub-Watershed

c) Develop a white paper to identify issues and summarize findings

3.2 – Public Meetings –

a) Conduct small group meeting of stakeholders 

b) Conduct 3 large public meetings of stakeholders at the end of Task 3, at the end of Task 6 and in the middle of Task 7.


	· Same as state contract 
	· Narrow the issues of concern to be covered (ie) water quality in parts (limited number of beneficial uses)

· Land use – in previous surface new development – agriculture 

	Task 4 – Identify Plan Objectives and Draft Preliminary Work Program 

a) Utilize information gathered in Task 3 (Information Gathering)including stakeholders meetings to identify the watershed management goals and objectives

b) Identify the scope and scale of the project, methodology and protocols 
c) Establish a preliminary work program, schedule and project milestones

	· Broad goals & objectives


	· Narrow the number of goals/objectives 

	Task 5 – Data Assessment 
a) Compile, review and summarize existing data on condition of watershed Identify missing information 

b) Identify and evaluate ongoing monitoring and data collection efforts.  Identify additional or revised monitoring parameters and additional data collection needs

c) Summarize existing watershed data 

d) Characterize of how the watershed has changed or is changing 

e) Identification of needed but missing data 

f) Summary of existing requirements for new development 

 
	· Do a broad brush on existing data only

· Provide broad overview on how the watershed has changed is changing

· Identify missing data

· Summarize requirements for new development
	· Summarize data as it relates to issues identified as most important 

· Identify monitoring parameters for issues identified in goals and objectives

· Identify needed but missing data 

· Summarize tools to address requirements for new development 



	Task 6 – Watershed Plan Framework 
a) Develop a framework for the watershed plan’s development 

b) Identify how the physical processes, land uses and activities interact with one another and affect the watershed 

c) Framework will include description of the physical characteristics of the  watershed -  strategies for implementing the watershed plan (short and long term action)  – strategies for watershed protection, restoration and enhancement 

d) Monitoring the watershed to assess its long term health


	· Same as state contract
	· Narrow the plan’s strategies (for implementation) short and long term actions

· Strategies for watershed protection, restoration and enhancement 

	Task 7 – Draft and Final Report 

Task 7.1 Prepare and Circulate Project Draft Report

a) Prepare a draft Report Draft that represents the work completed during the watershed Plan project 

b) Submit report for public review and comment

c) Prepare an evaluation and response to all comments

d) Present the draft to a Public meeting of stakeholders and to appropriate government representatives with a jurisdictional interest in the watershed


	· Same as state contract
	· Same as state contract 

	Task 7.2  Revise, Complete and Distribute Final Report 

a) Incorporate all relevant comments into the final report 

b) Distribute the Final Report 
	· Same as state contract
	· Same as state contract 


