OUTLINE, MEC CONTRACT – SAN DIEGUITO RIVER WATERSHED PLAN
Phase I – Information Gathering, Data Assessment and Plan Framework Development. (Draft Work Program)

(Note:  A, B, C and D will be performed on parallel tracks. A, B, C, and D should consume no more than one-third (?) of the consultant-support resources)

A.
Inventory existing plans, analyses and information, including efforts underway; 
assume full cooperation from the agencies involved.

B.
Conduct meetings with stakeholder groups

C.
1.
Work with WSIG to identify “Issues of Focus” (concern)

 2.
Make recommendation to WSIG as to what MEC sees as “Issues to Focus” 

(concern) on.
D.
Prepare “Existing Conditions” report (After Data Assessment) – at minimum effort to 
meet minimum SWRCB requirements.

E.
Develop detailed work program and budget for Phase II and Phase III.  

(Intention is that Phases II and III will be detailed as part of Phase I – so the initial 
contract can be general with EVERYONE’S UNDERSTANDING that it will be further 
detailed and formally AMENDED TO FLESH OUT Phase II and III work.)
Includes the deliverables under task 3, 4, and 5 – State Contract

Deliverables under Phase I –

Information Gathering:

1)
Base map of the watershed
2)
White paper – identify “Issues of Focus” (concern)/summarize findings

3)
Public Meeting with Stakeholders – meeting summaries

Data Assessment:

1)
Summary of existing watershed data

2)
Characterization of current conditions

3)
Characterization of how watershed has changed and is changing

4)
Identification of needed but missing data

5)
Identification of monitoring and data collection needs

6)
Summary of existing requirements for new development

7)
Public meeting to present existing conditions report and receive feedback on the 
“Issues of Focus” (concern) – meeting summaries

Phase I Continued

Identify Plan Objective and Draft Work Program:
1)
Identify watershed management goals and objectives

2)
Identify Scope and scale of project

3)
Establish Preliminary Work Program

4)
Develop outline of structure of the final plan


a)
Identify deliverables


b)
Time table for deliverables



c)
Verify work performed by consultant


d)
Determine preliminary schedule/milestones for the Plan

Phase II – “Issues of Focus” (concern)
A.
1.
“Issues of Focus” (concern) evaluation and analysis;


2.
Formulation of strategies and alternatives;


3.
Interaction with WSIC and stakeholders.

B.
Public meetings to present existing conditions and seek feedback on “Issues of 
Focus” (concern) strategies and alternatives

C.
Prepare report on “Issues of Focus” (concern) based on input from WSIG

Includes the deliverables under Task 6 – State Contract

Watershed Plan Framework:

1)
The Plan Framework would include:


a)
Description of the watershed – natural history (physical, biologicals, 



hydrological characteristics)

b)
Beneficial uses of water


c)
Cultural development


d)
Patterns of development and demographics


e)
Patterns of land and water use


f)
Alternative practices which may affect beneficial uses of water and land


g)
Waste Disposal


h)
Analysis of watershed data
(NOTE - a thru h above are fleshed out during Phase I.  They set the stage for determining i through m below).


i)
Alternatives and strategies for watershed protection


j)
Restoration


k)
Enhancement


l)
Development of strategies for implementation of the watershed management 


plan (short and long term objectives)


m)
Monitoring the watershed to assess its long term health

Phase III – Watershed Plan Development

A.
Integrate “Issues of Focus” (concern) strategies and alternatives into comprehensive 
plan

B.
Prepare Draft Watershed Management Plan

C.
Hold public meetings to elicit comments and recommendations on the Draft Plan

D.
Prepare Watershed Plan for action by WSIG

E.
Submit final plan

Includes the deliverables under Task 7 – State Contract

 1)
Prepare and circulate Project Draft Final Report

 
a)
Prepare a draft report that represents the results of the work completed by 


the Watershed Plan Project 

b)
Submit the draft contract to the State Contract Manager, WSIG, TAC, 


relevant public and private agencies and other interested parties for comment


c)
Prepare an evaluation and response for all comments made on the draft report


d)
The Draft and Final Report shall include, at a minimum, the following:



1)
A title page with some required info on it



2)
A project summary – perhaps an executive summary



3)
An introduction that describes the purpose and scope of work, including 


the approach and techniques used to complete the project



4)
A discussion of all the results gathered during the project in fulfillment 


of the tasks described in this watershed planning project



5)
Inclusion of all water quality data gathered as part of the project



6)
A complete list of references to literature used to complete the project



7)
Any other additional information deemed appropriate by the Project 


Director


e)
Present the draft report at a public meeting of stakeholders and to appropriate 

government representatives with a jurisdictional interest in the watershed – 

meeting summaries

2.
Revise, Complete and Distribute Final Report

a)
Incorporate all relevant comments into the final report


b)
Distribute the final report to members of the WSIG and the TAC and all public 

and private agencies and individuals with an interest in the watershed plan 


project


c)
Complete a final report to the Information Center for Environment at University 

of California, Davis

