Watershed Planning Guidance Group (WPGG) Meeting

January 30, 2004

Escondido City Hall

In attendance: 
Bob Collins, Jeff Pasek, Arlene Dea Deeley, Tedi Jackson (City of SD Water), Mark Whitehead (WPGG Chairman), Carol Angus (Ramona Planning), Jimmy Ayala (Pardee Homes), Chuck Badger (Farm Bureau), Lynne Baker (Endangered Habitats League), Liz Christensen (Rancho Santa Fe Association), Chuck DeMund (Ramona Chamber of Commerce), Steve Dime, F. Reid (San Dieguito Lagoon Committee), Cheryl Filar (City of Escondido), John Ingalls (Santa Fe Irrigation District), Jason Jackson (Natural Resources Conservation Services), Jim Lyon (City of Poway), Linda Niles (City of Del Mar), Chris Nyce (Cleveland National Forest), Bruce Posthumus (Regional Water Quality Board), Phil Pryde (River Park JPA), Greg Sallee (Julian Planning), Jacqueline Winterer (Friends of San Dieguito River Park), Matt Witman (San Pasqual Valley Planning), John Ryan (R.E. Badger Filtration Plant SFID/SDWD), Lloyd Holt (Santa Fe Irrigation District), Liz Giffen (County of San Diego Watershed Plan), Craig Adams

The meeting was called to order at 2:00 p.m. by WPGG Chairman, Mark Whitehead.

1)  Introductions  Mark Whitehead had each person introduce themselves.

2) Presentation of San Dieguito River Watershed Management Plan (Bob Collins)
Bob gave a Power Point Presentation showing an overview of the process of creating a watershed plan. A watershed is a geographical area with a common drainage point. The San Dieguito Watershed consists of 220,000 acres, 80,000 acres in the River Park, 11,000 acres in agriculture preserve, 15 wildlife habitats, 23 sensitive species, 9 vegetation communities, 55 sensitive animal species, a beautiful lagoon, three reservoirs (Sutherland, Hodges and Poway), and two groundwater basins, and is home to a diversity of uses: agriculture, water supply reservoirs, residential communities to name a few.

People’s ideas of what the watershed plan should be can vary substantially. The more commonality we have the better chance of getting a working plan. Need to identify our plan objectives, put together a preliminary work program to guide us in terms of putting the plan together.

We will be on a tight timetable, only two years. By January 31, 2006, we need to present our plan to the State. We will develop a watershed plan framework which will lead to a draft watershed management plan and then to finalization of the plan. There will be quite a bit of time between the time the draft plan is complete and the final plan is approved, so we can get it out to the public to see how people feel about it.

Bob was asked about the time line for developing the plan. This is not set, but would probably be about one year from time consultant is on board to the draft plan, then about 4-5 months from draft to final. State wants us to give the public sufficient time to comment on the draft plan. In future meetings will be able to give you a better feel for the time line.

2) Presentation (continued)
The State Contract: They gave us some direction in what we need to do on a minimum basis, which includes gathering information about the watershed, information that’s probably out there. Some committee members may know where it resides. Need to pull it together and get a snapshot of what is actually going on in the watershed at this time.

We need to decide who does the gathering of information, who decides from whom it’s gathered and does the WPGG play a role in that?   We would like to have the consultant do it but we aren’t going to have the consultant on board in time to do so. The information gathering  will have to be a collaborative effort to pull the information together.

You don’t go out and collect all the information in the world, you identify what issues to address and find information that’s already been collected. Identify key ideas, with $200,000 you can’t solve all the problems. First, need to identify what the key issues are that we want to accomplish. It is impossible to do everything, must decide how resources will best be spent. We don't want to duplicate others' efforts, but complement them.

The object of the grant is to develop a watershed plan. Need to reach as many stakeholders as possible. The role of the WPGG will be to oversee the development of the plan. The role of the Technical Advisory Committee will be to advise the WPGG of technical aspects of the watershed,  sort of a cross check to the WPGG in terms of any improvements we’d like to see implemented in the watershed. We would like to see the TAC members attend the WPGG meeting if possible.

State grant requires we have at least three (3) public outreach meetings. In order for these meetings to be successful we need to cultivate an interest in this watershed plan by having members of this group reach out to groups that you’re representing so we get a good cross section of input in terms of what we think this watershed plan should look like.

The City will be responsible for spending the money from the State wisely. Will be hiring a consultant to develop the plan and possibly a facilitator. 

Actions the WPGG needs to take:  

· Can’t wait for consultant to gather the information, need to come up with some strategy on how to put it together, may not be complete, but further along than consultant might expect.

· Establish governing structure, how group will conduct ourselves, will it be by consensus, will it have to be everyone voting, will it have to be unanimous?

· Develop program in more detail, dependant on scope of what we want the consultant to do, what services do we want that consultant to provide.

· General time line in terms of products we have to provide to the State.

· Most important, what do you want the consultant to do, given limited time and money to do it. There may be entities out there that want a little more time and money spent on certain aspects of the plan than we can afford and they may be willing to contribute so we can get a more developed plan. So, will the plan be wide and shallow or narrow and deep. Get idea on how you feel. Where and how do we spend the money?

Presentation (continued)
Estimate that consultant will be on board by August. We want to set up a sub-committee of 4-5 people to select the consultant. Should only take one or two days to listen to the presentations by consultants on why they should be chosen. Everything will be set up, you just listen and tell us who you recommend. If anyone is interested let Bob or Mark know. 

The City has issued a request for qualifications document that has been on street for about three weeks now. We are going to have a pre-submittal conference. Those consultants interested in submitting a proposal will attend a meeting about the project. They will be given about five weeks to prepare a proposal.

Importance of Plan: San Dieguito is the last watershed in San Diego County without a plan. We need a plan in order to obtain money from State and/or Federal grants. If we are going to make improvements to the watershed it will take State and Federal money. First thing they ask if you have a completed watershed plan, if you hem and haw, State will go with someone who has a completed plan in place where they feel the money will be better spent.

Jacqueline Winterer said she'd like to see a portrait of the watershed, list of the features such as dams, reservoirs, River Park, etc., so that everyone is familiar with all the features.

3) Presentation on Watershed Management Planning  (Bruce Posthumus)
Bruce Posthumus gave a Power Point Presentation on why a watershed plan is needed, various kinds of plans, how watersheds enter into planning, things to consider in planning, etc. This presentation was more generic, rather than specific to San Dieguito. He suggested the use of "watershed protection" or "watershed stewardship" rather than "watershed management."  

Reasons to plan - a lot of planning doesn’t consider watershed - good planning considers that there are watersheds, and features and functions in watersheds, relationship within them, and that human activities in watersheds have effects on the watersheds. Focus on particular need, but consider other issues within the watershed.

Other watershed plans could help with development of this plan. Bruce brought in copies of a couple of plans done in other parts of the state for the group to review. 

We need to define what can be done with limited budget. Sometimes projects can become overwhelming and then nothing gets accomplished. In initial stages identify all inputs into the system. Some of those may or may not be considered at this time, but may be in the future.

Know what other entities in watershed are doing, explain that the group gave a lot of thought to the watershed plan, that we recommend they buy into it. Otherwise, it’s just another thing on the shelf.

Need to look at historic uses that took place in the watershed, get a snapshot of what its like now. Then, how does the group envision it in terms of water quality in 20-30 years. What actions do we have to take to reach that goal. Agree on a common vision and what actions need to take place.

4) Identification of Issues of Concern in the San Dieguito River Watershed by Watershed Planning Guidance Group Members  (Mark Whitehead)
Mark Whitehead asked each person to write down three (3) issues that they feel are the most important within the watershed. Issues were compiled into a list and posted on the wall. Each person was then asked to vote on most important five issues. Not allowed to vote on same issue more than once. Will bring results to the next meeting.

5) Request for Qualification Process (Bob Collins)
Bob Collins gave an overview of the RFQ process.
We want to have consultant selected by end of March. By mid-April, come up with scope of plan (what we are going to try to do). Next meeting we will go into more detail on what the minimum scope is to fulfill State contract. Sometimes the first consultant selected changes its mind or members, so will keep ranking of consultants so if number one drops out, we have second best to go to. Will not share with the consultants who will be on the selection panel so they won’t be able to bother them.

By mid-may we want to have contract put together. Subsequent to that it would go to a sub-committee of City Council, Natural Resources and Culture Committee to approve of the selection, then on to City Council, probably in July. If able to condense some of the times, may be to council in June.

We would like to know by next meeting who would like to serve on selection committee. Asked if Bob and Mark would be included in the five or would they make seven. Bob advised he did not want to be part of the selection committee, Mark would be willing, if needed. Criteria will be set up in advance. Budget is small, good consultant would be interested because of value of the work. Bob is getting lot of calls.

6) Future Watershed Planning Guidance Group Meetings  (Mark Whitehead)
Last item on agenda, where, when, time to meet. Mark thinks need to meet monthly at least in the beginning. Once consultant is on board, would be able to have less frequent meetings.

Discussion of options to days, times and locations for future meetings. Escondido City Hall is closed every other Friday. Suggested that everyone go back and check calendars for standing meetings and date to be avoided. Will send out email with suggested days and times to all for response.
Meeting adjourned at 4:00 p.m.
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