Watershed Planning Guidance Group (WPGG) Minutes
February 26, 2004

Escondido City Hall

In attendance: 

Bob Collins, Arlene Dea Deeley, Tedi Jackson (City of SD Water), Mark Whitehead (WPGG Chairman), Jimmy Ayala (Pardee Homes), Liz Christensen (Rancho Santa Fe Association), Steve Dime(San Dieguito Lagoon Committee), Cheryl Filar (City of Escondido), Jason Jackson (Natural Resources Conservation Services), Danny King (City of Solana Beach), Jim Lyon (City of Poway), Linda Niles (City of Del Mar), Chris Nyce (Cleveland National Forest), Phil Pryde (River Park JPA), Greg Sallee (Julian Planning), Jacqueline Winterer (Friends of San Dieguito River Park), Matt Witman (San Pasqual Valley Planning), John Ryan (R.E. Badger Filtration Plant SFID/SDWD), Craig Adams for Bill Simmons (San Dieguito River Valley Conservancy), Paul Gebert (SDCWA)
Meeting was called to order at 1:35 p.m. by Chairman Mark Whitehead.

It was asked, what does WSI stand for? Bob explained that it was Watershed Stewardship Initiative.

1) Introductions: There were introductions of guests and members who were new to this meeting.

2) Approval of Minutes:  Mark Whitehead asked for approval of the minutes. He suggested adding the word “Minutes” in the title. Minutes were approved by consensus.

3) Issues of Concern:  An exercise was done at the last meeting to help identify issues of concern. Results of suggestions were posted on the wall, and members voted on the issues they felt were the most important to address in the watershed plan. 

Attachment 2 was the entire version of issues identified at our first meeting. 
Jacqueline Winterer suggested that water supply quality/quantity should be added to the list. Restore instream flow was one issue listed; maybe both of these could fit under water quality as subheadings. Development and agriculture might become subheadings under Land Use Planning. 

Group must decide if we want a plan that is narrow and deep, i.e. deals with a small number of issues comprehensively, or broad and shallow, i.e. deals with a large number of issues generally. That would determine the number of issues we want to look at. Look at the baseline condition of the watershed now and determine what we need to do to improve that condition. How do we convert issues of concern into goals and objectives to reach the vision we’ve set for ourselves?
In the public outreach portion of the project, we will go out and see if the public agrees with our issues and vision or if they have other issues we did not think of. We must give them an idea of current status of watershed at this point in time. 

Action Item: Bob Collins and Mark Whitehead agreed to categorized the issues of concern into an outline of main issues and sub headings and bring back to the March meeting. Then if everyone agrees that the outline adequately addresses the issues of concern, we can move forward with it.
4) Collection of Information on the San Dieguito River Watershed/Watershed Characteristics:  A template similar to the one used by the San Diego River group was sent out to everyone. This form would be used in gathering information, to categorize documents, who it was done by, when, what was the purpose, so if we need to go back to check something, we don’t have to start from scratch. Does this table capture the information we feel is necessary? We may want to add columns. Copies of County’s plan were also distributed. 

Bob advised that he had gotten some good news today from the State. He had told them of our dilemma with time line and they checked the grant provisions and advised we have until December 2007 to come up with a plan. This means that the consultant can do some of the work that we thought we had to do in order to make the time line. Having more time should mean a better end product. We can stick to our schedule of producing this document by January 2006, or give ourselves more time, maybe April 2006. 

It was asked if the funding available would cover the consultant gathering the information. Bob advised that the characteristics report and the information gathering would be about $50,000. Need some discussion on what we want to do as a group and what we want the consultant to do. Also, the time frame we want to maintain for this project.

It was asked if the TAC would help in the gathering of information. Bob said he could ask them, but he felt that their job was to review the watershed plan work products.

The amount of money is finite unless there are contributions and it is possible in our public outreach portion, we can attract contributions to go a little deeper on some issues.

Is the group satisfied with the template presented for gathering information that can be easily read and useful?

Craig Adams said that we need to look at the good studies, not bad ones. Find really good reports that have already looked at all that other stuff. Forget tiny studies unless they match some particular problem we have.

Will we be judged on the final plan, how well it covers all areas, or can we be more focused on certain areas? Are there certain things that must pass muster?

Bob advised it is really up to us to decide what we want to do. State contract does require we do certain things. Once we meet those requirements we’ve met the State’s requirements. Do we want to reduce our issues of concerns and narrowly focus on three or four areas that we need to address and put our efforts there? Or say that we know there is so much going on, but that we have insufficient funds to address it all right now, but hope that future efforts will address issues we can’t at this time. 

Each agency should go through their own resources and find the information most useful to this project.

 Action Item: Members to find reports within their own agency, fill out the template, and either send electronically to Bob, or bring to the next meeting. If able, use the template, if not, just send in.

4) Collection of Information/Watershed Characteristics  (continued)

Bob looked at San Diego River Characteristics, and came up with Table of Contents. Does this give a good idea of what the plan should cover? What does the watershed look like right now, a snapshot of what it looks like, the capacity of additional development, all baseline information? The more specific we can get, the better. This would then be given to the consultant.

5) Governance:  We sent out an example used by San Diego River Watershed for governance. We need to come up with governance structure early on, so when it comes time for voting, we will have agreed upon it. After discussing structure it was agreed to take the ground rules from the San Diego River Watershed and change the name to San Dieguito, and change the 2/3 of people to approve to a simple majority of those present. This will be done and brought to the next meeting.
Primary goals, add one to governance document :  Outreach, inform the community of our efforts to gain their interest and support, including financial support.

It was suggested that members might assign alternates who could attend meetings in their absence and would have voting rights. This was agreed to as a good idea. Bob would like to keep track of who alternates are, please email names and contact information to him.

6) Time Line for Watershed Plan: We hope to have the consultant identified by the end of March to develop the watershed plan. We can put together two scopes of work, one narrow and deep, one broad and shallow, both that take into consideration the State contract requirements. Explain that this is what we want, can we do it for $200,000, or what can you do.

Lisa Kay, representing one of the interested consultants, said that they had produced plans covering much more than just water quality with 100 action items for the amount of funding we have by using in kind services. Stakeholders were actively involved in providing information and working closely with the consultants.

Action Item: At the March WPGG meeting we will review the State contract (everyone received a copy at the end of the meeting) and the two approaches to the scope of work (narrow and deep or broad and shallow). Bob asked everyone to review that contract and be prepared to discuss at the next meeting. Then at the following WPGG meeting (April), come back with which approach the majority of the group agrees to. That will form the basis of negotiations with the contractor in terms of the final product.

7) Future Presentations:  Bob will attempt to get an expert to talk about issues of concern once they are identified and finalized. Craig suggested starting with more functional type things. Two presentations of approximately 20 minutes - RWQB could do a presentation on water quality issues, and would also like a presentation on agriculture in the San Dieguito watershed.

Bob hopes that members of this group will make presentations, sharing their knowledge.

Bob will ask Bruce from RWQB to find someone to do a presentation, and Matt agreed to find someone to do one on agriculture.

8) RFQ Process to Select Consultant:  We need four members to serve on the consultant review committee. Send interest email to Bob. It would be great to get people from various spectrums so we have a full view. Review is set up for March 30, from 8:00 to 5:00 downtown, at 600 B Street. There will be approximately an hour break for lunch. At the end of the day they would rank the consultants. We will be narrowing field prior to the review session and providing information to the members selected to serve on the committee. Names will be kept private.

Each consultant will be given a certain amount of time for their presentation, which would include their background, and why they should be selected. The consultant will be asked a series of questions. After everyone has made their presentation, a certain amount of time will be allowed to rank the consultants. After that, negotiations will begin with top ranked consultant. We will keep track of second ranked also, so that if we aren’t making progress with the first, we can go to the second.

By the end of April we need to have agreed upon the scope of contract which would be the basis of negotiation with the consultant.

Shoot for contract to be completed in two years beginning in September.

9) Meeting Times, Dates, Location:   We sent out an email request for people’s preferences. The 3rd or 4th Thursday got the most votes, and Escondido was place of choice. We might meet in the Mitchell Room or Training room. It was agreed on the 4th Thursday for the Watershed Group (WPGG) to meet. Time of the meeting will be 1:30 to 3:30 p.m. Later we may be able to put information about meetings, etc., on the County’s Project Clean Water website.

The meeting was adjourned at 3:15 p.m.
Next meeting will be Thursday, March 25, at the Escondido City Hall, Training Room No. 1, from 1:30 p.m. to 3:30 p.m.
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