Executive Committee Proposal – San Dieguito River Watershed Stewardship Initiative

Should an Executive Committee of the WSIG be created to facilitate the development of a Watershed Plan for the San Dieguito River?

Some thoughts:
The Watershed Stewardship Initiative Group (WSIG) is quite large and progress on the planning effort has been slow.

The work of the WSIG will require coordination and direction to the consultant retained to prepare the plan. There will probably be the need to perform and complete work in between meetings of the WSIG. 
The proposal would be to create an executive committee that would assist in preparing the monthly agendas, oversee sub-committees of the WSIG, coordinate with the consultant on work products, interact with the Technical Advisory Committee (TAC), which will be formed, and provide direction to the consultant so that the milestones leading up to the plan’s development are completed in a timely manner.

The WSIG would approve of the scope of services for the consultant, all the work products associated with the Plan’s development, hear reports from the TAC, approve of the public outreach, and approve of the Plan. The WSIG would also be involved with making policy decisions on the planning effort. 
Should we proceed with the creation of an executive committee, modify the proposed responsibilities of the Executive Committee, or drop the idea of an Executive Committee?

