April 5, 2004

CWA 205(j) Grant – First Quarterly Progress Report – San Dieguito River Watershed Stewardship Initiative

· Details of work accomplished:

The Watershed Planning Guidance Group or Watershed Stewardship Initiative Group 

(WSIG) was formed in January 2004 an includes representatives from the community groups, governmental jurisdictions, agriculture , environmentalists and water agencies. See attached list for a complete list of the group.

The Technical Advisory Group (TAC) has yet to be formed because the WSIG has yet to establish a schedule for completing the watershed plan. We anticipate forming the TAC

by mid-summer 2004.

The WSIG has met 3 times Jan 30th, Feb 25th and Mar 25th. The minutes for the Jan and Feb meeting are included. The minutes from the March meeting will be included ion the next quarterly report.

Thus far, the WSIG have been receiving an education on watershed planning and presentations on subjects which will assist in developing the watershed plan. The Subjects include conservation planning and approaches to watershed planning. The WSIG has also spent time identifying issues of concern facing the watershed and will be hearing presentations on agriculture, water quality and water supply.

The City is in the process of selecting a consultant to prepare the watershed plan. The consultant will be identified in mid-April and will work with the City and WSIG on developing a scope of work for the consultant. The scope will at a minimum contain the requirements in the contract between the City and State. 

· Discuss any problems encountered  and recommended potential solutions to problems:
The Watershed Stewardship Initiative Group (WSIG) is coming together as a group and is deliberating on the issues of concern. It will take time to identify the issues the WSIG will focus on. Also time must be spent on preparing the scope of work for the consultant. The City believes the time is well spent on involving the WSIG on the consultant selection (4 members of the WSIG participated in the consultant selection process) and developing the scope of work. 
· Details of costs incurred during the quarter:

In kind services have been provided thus far: 

Project Manager:  

Secretary:

City Contracts personnel: 

Other City Personnel:

Watershed Stewardship Initiative Group Members: 

· Document delivery of any intermediate work products

No documents have been delivered thus far. The consultant has not been hired.

· Brief outline of upcoming work scheduled for subsequent quarter:

We will continue to bring speakers to the WSIG meetings to educate the WSIG members on topics which are pertinent to watershed planning. 
Work will continue on issues of concern in the watershed and with the consultant in developing a scope of work for the San Dieguito River Watershed Plan. The City anticipates a contract being ready for City Council (San Diego) in July or August 2004. The City will send a copy of the consultant contract for State approval before the consultant contract goes to City Council for approval. 

The City will also submit a separate report on work conducted by an informal group prior to the Watershed Stewardship Initiative Group being formed. 

