
Quality of Life Funding Strategy
Water Quality Enhancement Element

Working Meeting
Report Update

Request for Input
November 9, 2010



Agenda

1. Overview of Needs Assessment Report

2. Summary Report - SWG

3. Presentation Overview - SWG

4. Action Items & Schedule

5. Action Items – Examples and Discussion



Needs Assessment Report

Updates to Report Reflect Comments from the 
WQWG and the SWG

• Section 2.0 Regional Water Quality Goals

• Section 2.2 Defining the “Gap” in Water Quality

• Section 5.3 Defining the “Gap” in Existing Funding

• New Section 6  Filling the Funding Gap

Presenter
Presentation Notes
Sara /Michael – review changes to draft document

Tell group it will be loaded up to the website by …? Date?



Timeline



Summary Report & Presentation for SWG

• “Story”

• Approach

• Water Quality Framework

• Example ($5 Billion spent)

• Policy Question(s)

Presenter
Presentation Notes
> Present feedback from Stakeholder Working Group

> Our feedback to the WQWG should be that we’re preparing a summary report, approx. 4 pages, that will provide an outline to the SWG for our presentation.  The outline should include:

The “Story” – a summary paragraph at the beginning explaining the issue and how we will show how it can be “solved”
The approach – this would be the “5-step” approach - $5 B existing budgets, $5 B funding, $5 B leveraged funds, Assuming regional efficiencies (describe them) and finally, the step where we (hope) assume the regional board will realize we’ve achieved “75%” of our goal and provide some relief to local jurisdictions
 Describe the framework and “buckets” approach
 More detail about how the $ would be spent
 Finalize the presentation with a wrap up and ask the “policy questions” (is WQ a regional issue deserving of regional funding, if so how much?)



Basis of Presentation to SWG

5.  Regulatory Relief

4.  Regional Efficiencies

3.  $5 Billion in Funds Leveraged

2.  $5 Billion in Funding

1.  $5 Billion Jurisdictional Budgets

Presenter
Presentation Notes


The approach – this would be the “5-step” approach - $5 B existing budgets, $5 B funding, $5 B leveraged funds, Assuming regional efficiencies (describe them) and finally, the step where we (hope) assume the regional board will realize we’ve achieved “75%” of our goal and provide some relief to local jurisdictions

 Who can help – subcommittee?





Request for Input – Leveraging Funding

• Provide Examples of How Funding can be
Leveraged

• Include $ amounts, e.g.:
> IRWMP Prop 84 = Project Proponent 

Provides 25% “Match”
> Prop 1E = Project Proponent 

Provides 50% “Match”

• Other State and Fed programs ?

Presenter
Presentation Notes
E.g.: Forester Creek:
The overall cost of the project has totaled roughly $36 million ($23 million for construction and $13 million for right-of-way acquisition and design). 
The project was funded through six major sources: 
$10.2 million from the FHWA, 
$6.8 million through TransNet (a San Diego County half-cent sales tax passed by voters in November 2004), 
$5 million from a state water bond included in the passage of Proposition 13, 
$3 million from the San Diego Regional Water Quality Control Board, 
$3 million from the County of San Diego, and 
$3 million from the City of Santee Developer Mitigation funds paid to the city for drainage fees. 




Request for Input – Regional Efficiencies

• What Part of a Stormwater Program is More
Efficient to Address at a Regional Level?

• Regional Funding Opportunities

• Watershed and Jurisdictional Levels?

• Policy Questions for SANDAG: 
Is Water Quality Appropriate for Regional Funding? 

If So, “How Much” Should Water Quality Receive?

Presenter
Presentation Notes
Discuss how looking at some parts of a program (or entire programs) are better addressed at the Regional, Watershed or Jurisdictional levels – from the perspective of partnering, 
best benefit-cost ration, 
leveraging funding, 
etc.

If watershed or Jurisdictional – do they still qualify for funding?

Reason for discussion:  going back to SANDAG (SWG) with “Policy Question” - 

Is water quality appropriate for a regional funding measure?
If so, how much money should be apportioned to water quality.



Request for Input – Policy and Regulatory Changes
(Regulatory Relief)

Brake Pad Partnership Example

Presenter
Presentation Notes
Bill Harris will discuss the brake pad partnership – success as a policy and regulatory change



Request for Input – Existing Expenditures

Existing Water Quality Programs

• WURMPs

• JURMPs

Presenter
Presentation Notes
Feedback on what we’re currently doing to justify the $4.9 Billion being spent – 

Education
Monitoring
Structural BMPs
Treatment and Restoration
WURMP – JURMP and other programs - 



Request for Input – The Cost of “No Action”

• Fines
• 3rd Party lawsuits
• Economy of tourism and public health

Presenter
Presentation Notes
TMDL Example

Lawsuits

Economy of Tourism – similar to MSCP report (quote)



Quality of Life Funding Strategy
Water Quality Enhancement Element

Working Meeting
Report Update

Request for Input
November 9, 2010

Presenter
Presentation Notes
Next Steps – 

Next Meeting?  Is there value in holding the meeting on the 16th?

Deadline for report Comments: November 22nd

Next meeting – December 7th (if not the 16th) 

SWG Meeting – December 15th 
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